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Strategic Advisory

Advisory or management 
consultancy is the holistic 
approach which marries 
technical, economic and 
management expertise in the 
pursuit of optimum results.

Whether operational, 
transactional or investment 
driven, we have the ability to 
collaborate at the highest 
level within organisations, to 
listen and lead, to support 
and to challenge.

Using a range of skills and 
drawing upon international 
best practice, we have a 
proven track record of 
helping organisations to solve 
issues, create value, maximise 
growth and improve business 
performance.

We worked closely with the senior leadership team of a large
charity over a number of months to produce and present to
trustees several capital expenditure business cases in the areas
of healthcare and social welfare.

The Better Business Case framework was adopted as
international best practice.

Defining the problem statements through investment logic
mapping and carrying out extensive research and stakeholder
engagement ensured that decision makers were fully appraised
of the risks and opportunities.

Capital Expenditure Business Cases

CASE STUDIESPROFILE

Working for a central government agency one of our advisors
led a team over 18 months to write the business case to assess
long term educational and asset needs for over 500 schools
across a city, taking into account forecasted population growth
and potential changes in the delivery of education. The
request for funding represented the country’s largest ever
capital expenditure business case.



A local authority with over 1,200 directly owned 
homes for older people understood that the 
private sector was best placed to unlock the 
value within the portfolio, using the released 
value to create more appropriate homes whilst 
providing a dedicated management service.

One of our advisory consultants led the process 
of engaging with the private sector, shortlisting 
international organisations and selecting a 
preferred partner through competitive dialogue.

Public Private Partnership

Ensuring that assets are being utilised to obtain 
the maximum financial/social return, whether 
singular assets or widespread portfolios.

One of our advisors was appointed by a
government agency to lead a fast track directive 
to utilise surplus Crown land to provide 
emergency homes following a series of 
earthquakes.  The directive called for innovation 
and quality at pace.

The commission began with a series of 
development appraisals addressing the 
potential of the land for dense social and 
affordable housing, followed by appointing a 
series of design, legal and development 
advisors.

Following a series of facilitated risk and 
stakeholder engagement workshops an 
invitation to participate document was 
advertised to prospective partners.

Strategic Asset Management

Once a preferred partner was identified the 
commission was extended to produce a 
mutually agreed business plan for the new joint 
venture entity which included financial 
modelling, risk profiling and exit strategies, long 
term ownership structures and management 
and governance structures.

Competitive dialogue was chosen as an 
alternative method of procurement in order to 
bring competing bidders together over a period 
of weeks in order to design a tender document 
that each and every organisation had helped to 
define and bought into.

The process involved extensive stakeholder 
engagement with residents, third sector 
organisations, council leaders and the senior 
management team of the successful bidder 
including their advisors and partners.

Shortlisted bidders were invited to participate in 
competitive dialogue where through a number 
of facilitated workshops the tender document 
was collaboratively produced.

This commission led a further appointment with 
another government agency to lead the process 
of procuring a framework of approved design 
and build contractors tasked with building social 
housing stock at pace across the city.

A two-stage approach was adopted which 
resulted in design and costing being vetted and 
approved before accelerating contract 
documents. 
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